
LEGACY  
LEADERSHIP
My leadership legacy . . . 





Yes, and . . . -OR- Yes, but . . .                                            5        4        3        2        1                                                              

Building Your Pyramid                                                       5        4        3        2        1 

Vision - Painting Your Target                                            5        4        3        2        1 

Excellent      Good      Average      Fair      Poor 
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Corporate Athlete 
Which areas need work? Which areas are already strong? 

Physical                                                                                               5        4        3        2        1 

Spiritual                                                                                               5        4        3        2        1 

Emotional                                                                                            5        4        3        2        1 

Intellectual                                                                                          5        4        3        2        1 

Social                                                                                                   5        4        3        2        1 
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Work - Life Presence                                                          5        4        3        2        1 

Attitude of Gratitude                                                          5        4        3        2        1 

Personal Gratitude Calls    Professional Gratitude Calls  

Humor                                                                                      5        4        3        2        1 
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Kitchen Cabinet                                                                   5        4        3        2        1 
Who’s in your Kitchen Cabinet? Identify 5 people in your Kitchen Cabinet -or- who would you like to be 
in your Kitchen Cabinet? 

                
Deadline (     /     /     ) 

Self-Awareness 
The foundation of emotional intelligence.  

Do you have “CEO Disease”?                                                           5        4        3        2        1 

Social-Awareness 
What social cues enhance or diminish your effectiveness? 

Empathy                                                                                              5        4        3        2        1 
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Situational Awareness                                                                      5        4        3        2        1 

Relationship Management 
Do you effectively manage your dealings with others? 

Conflict Management                                                                       5        4        3        2        1 

Inspirational Leadership                                                                  5        4        3        2        1 

Self Management 
Do you conduct yourself in a worthy manner at all times? 

Adaptability                                                                                        5        4        3        2        1 
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Positive Outlook                                                                                 5        4        3        2        1 

Achievement Orientation                                                                 5        4        3        2        1 
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Keeping the monkeys off your back? 

How well do you delegate?                                                             5        4        3        2        1 

Are you an owner or a manager?                                                   5        4        3        2        1 
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